Holliday C-2 School District Literacy Plan
Introduction & Vision
The Holliday C-2 School District is committed to ensuring that every student becomes a proficient reader with the capacity to understand, think critically about, and engage with texts across disciplines. We will ground our literacy instruction in the Science of Reading and adhere to DESE’s evidence-based practices. Our vision is that all students will read with accuracy, fluency, vocabulary knowledge, and comprehension, by the end of third grade and beyond, setting the foundation for lifelong learning.
Alignment with DESE Requirements
· DESE’s initiative emphasizes that literacy instruction must be aligned with evidence-based reading instruction grounded in the science of reading.  
· Students in K-3 must be assessed at the beginning and end of the year to identify those with a substantial reading deficiency (SRD) and to develop a Reading Success Plan (RSP) when needed.  
· Instructional materials and curricula must be evidence-based (explicit, systematic phonics, etc.).  
· Districts must provide written notification to parents/guardians of students receiving an RSP and share progress updates.  
Core Components of the Plan
The plan is structured around five major components (as per the state literacy plan framework) with specific actions for our district:
1. Leadership & Sustainability
· Establish a District Literacy Team (DLT), comprising building principal, lead literacy teacher(s), and a coach or instructional specialist.
· The DLT will meet monthly, review literacy data, monitor implementation fidelity, and guide professional learning.
· Each building (elementary, middle, high) will designate a Building Literacy Lead (BLL) who will coordinate implementation of the plan at their site.
· Provide ongoing professional development in the Science of Reading. 
· Ensure budgetary support for instructional materials (Fundations, Wonders, intervention materials), assessments, professional development, and staffing(coaches/interventionists).
· Monitor sustainability by building internal capacity (coach development, teacher leadership) rather than solely relying on external resources.


2. Standards-Based Curriculum
· In the primary grades (K-3), implement Fundations for foundational literacy (phonemic awareness, phonics, decoding, spelling) in an explicit, systematic, structured way.
· Complement with Wonders curriculum to support reading for meaning—instruction in vocabulary, comprehension, fluency, and writing connected to text.
· Ensure that the scope and sequence of Fundations aligns with grade-level standards and provides daily, dedicated phonics instruction (for example, 30 minutes per day of Fundations in K-2).
· Within Wonders, ensure that instruction transitions from teacher-led modeling to guided practice to independent reading and writing, emphasizing comprehension of texts.
· For grades 4-5 (and beyond), ensure that students continue to receive structured literacy support (intervention/enrichment) and that instructional materials align to the Science of Reading and Missouri Learning Standards.
· District will review and update curriculum materials annually to ensure continued alignment with evidence-based practices (e.g., no reliance on three-cueing primary reading models).  
3. Intentional Instruction, Intervention & Enrichment
· Core Instruction: All students receive high-quality, evidence-based instruction in phonemic awareness, phonics, fluency, vocabulary, comprehension, morphology, syntax, and semantics. Fundations addresses many of those foundational components; Wonders addresses higher-order comprehension, vocabulary, and fluency.
· Small-Group Differentiation: Within each classroom, teachers will group students strategically for differentiated instruction based on assessment data (see section on Assessment). For example, in a K class: 15 minutes whole-class Fundations, then 15 minutes teacher-led small group for remediation/enrichment while other students continue independent practice or guided reading.
· Intervention: For students identified as at-risk or with a substantial reading deficiency, the district will provide targeted, evidence-based intervention (beyond core) using structured literacy models (e.g., Fundations Tier 2/3, additional decodable texts, reading intervention block). Progress will be monitored frequently (bi-weekly or monthly).
· Enrichment: For students reading above grade-level, provide opportunities for deeper comprehension, independent text exploration, literature discussion groups, and writing about reading.
· Summer and Extended Learning: Offer summer reading programs and extended day/week opportunities to prevent summer slide, particularly for students who need additional support.
· Family & Home Support: Provide families with resources and strategies to support phonics practice and reading for meaning at home (for example, how to practice decoding, read aloud, ask comprehension questions, choose appropriate books).


4. Assessment
· Universal Screening: All K-3 students will be screened at the beginning of the school year (within first 30 school days) and again at end of year (and mid-year as appropriate) using an approved foundational reading assessment. For example, while our district may currently use internal measures, we will ensure they align with state-approved tools.  
· Diagnostic Assessment: For students who perform below benchmarks, more in-depth diagnostic assessments (phonemic awareness, phonics, fluency, comprehension) will be administered to identify specific areas of need.
· Progress Monitoring: Students receiving intervention (or who have an RSP) will be progress-monitored at least every 2–4 weeks, with data used to adjust instruction/intervention.
· Reading Success Plans (RSPs): For any student identified with a substantial reading deficiency (e.g., reading one or more grade levels below), an RSP will be developed by the end of the first quarter. Written notification to parents/guardians will be provided, and progress updates will be shared at least three additional times per year.  
· Data Review: Literacy team and building teams will review assessment data quarterly (or more frequently) to evaluate student growth, instructional effectiveness, and program fidelity.
· Benchmarking & Goals: Establish grade-level benchmarks for phonics/decoding, fluency (words per minute by grade), vocabulary and comprehension (e.g., Lexile growth targets), and monitor progress toward those goals.
5. Partnerships & Family Engagement
· Provide parent/family literacy nights at each elementary building to inform families about the phonics program (Fundations), reading for meaning (Wonders), how to support reading at home, and the importance of home reading and phonics practice.
· Distribute “Literacy at Home” resource packets that include phonics games, decodable books, comprehension task cards, suggested read-aloud practices, and summer reading lists.
· Develop a community reading partnership (e.g., local library, parent volunteers, community reading mentors) to encourage reading culture beyond the classroom.
· Communicate regularly (quarterly) with families about student reading progress, including giving parents access to assessment results, and providing strategies for supporting their child’s reading growth.
Focus Areas & Specific Actions (Year 1)
	Focus Area
	Actions
	Timeline
	Responsible Party

	Phonics Implementation
	Ensure Fundations is implemented with fidelity K-2: daily 20-30 min dedicated phonics; teacher training on Fundations fidelity checklists
	August–October 2025
	Building Literacy Leads + Administrators

	Reading for Meaning
	Ensure Wonders lessons include guided reading, vocabulary instruction, comprehension tasks with decodable supports
	August–December 2025
	Classroom teachers

	Teacher Professional Learning
	Register K-5 teachers for LETRS® (or equivalent) training; schedule monthly PLCs to discuss phonics & comprehension instruction
	August 2025 – June 2026
	Principal

	Assessment Systems
	Choose/confirm screening tool; train staff; administer beginning-year screening; baseline data collection
	August–September 2025
	Testing Coordinator

	Intervention Systems
	Develop intervention framework (Tier 2/3 groups), identify interventionists/coaches, schedule common intervention blocks
	September–November 2025
	BLLs + Principal

	Family Engagement
	Host literacy nights in each elementary; send home literacy packets; publish monthly parent-tips newsletter
	September–April 2026
	Title I + BLLs


Monitoring & Review
· The DLT will review quarterly progress reports: phonics fidelity checklists, intervention group data, universal screening/diagnostic data, RSP status, teacher professional learning completion, parent engagement metrics.
· In June each year, the DLT will lead an annual review of the literacy plan: evaluate results (how many students met benchmarks, how many students required RSPs, growth in Lexile levels, reduction in SRD rates), identify gaps/needs, and update the plan for the next year.
· Buildings will submit a short annual report to the district summarizing their literacy outcomes, challenges, successes, and next-year improvement plan.
Professional Development & Capacity Building
· District will provide annual training for all K-5 teachers (and relevant grades beyond) in the Science of Reading principles (phonemic awareness, phonics, fluency, vocabulary, comprehension, morphology).
· Provide training in use of Fundations and Wonders curricula, including deep dives into phonics scope/sequence, decodable text use, guided reading strategies, vocabulary routines, teacher modeling, and monitoring data.
· Set up professional learning communities (PLCs) for teachers to collaborate around data, student work, instructional strategies, and peer observation.
· Provide coaching cycles: literacy coach or instructional specialist will observe teachers, provide feedback on phonics instruction, guided reading sessions, and facilitate reflection and improvement.
Resource Allocation
· Ensure sufficient materials: Fundations kits for K-2 (and possibly 3), Wonders teacher editions, student consumables, decodable readers aligned to phonics scope, intervention materials, progress-monitoring tools.
· Budget for assessment tools (screeners/diagnostics), professional development costs, literacy coach stipends or assignments, summer reading program staffing.
· Allocate time within the master schedule for phonics instruction, guided reading/comprehension blocks, intervention/enrichment blocks, teacher PLC time.
· Use available state/federal grants (for example, the Evidence-Based Reading Instruction Program fund) and DESE supports. 
Equity & Inclusion
· Ensure that all students—including multilingual learners, students with disabilities, and historically underserved populations—have access to high-quality, evidence-based literacy instruction.
· Monitor data by sub-group (race/ethnicity, special education, English learners) to ensure no group is disproportionately represented among students with reading deficiencies.
· Provide scaffolded supports, language development supports, multi-sensory phonics instruction as needed, and culturally responsive texts that engage all learners.
· Provide translation and interpretation for family engagement and literacy-at-home materials for non-English-speaking families.
Reading Culture & Engagement
· Foster a school-wide reading culture: book-talks, reading celebrations, “Drop Everything and Read” times, reading buddies (older students with younger), classroom libraries, access to decodable texts and choice reading.
· Encourage student choice of texts (age/grade appropriate) for independent reading time, paired with teacher conferencing to build meaning and metacognitive skills.
· Use Wonders’ texts to engage students in rich discussion, writing about reading, text comparisons, and deeper comprehension work.
Goals & Metrics
Goals for Year 1
· 90% of K-2 students will meet district benchmark in phonics (as measured by Fundations end-year check)
· The proportion of students in grades K-3 identified with a substantial reading deficiency will be reduced by 10% compared to prior year.
· 100% of identified SRD students will have a completed RSP by the end of the first quarter; 100% of RSP families will receive written notification and at least three progress updates per year.
· Average Lexile growth from fall to spring for grades 3-5 will increase by 25 Lexile points over prior year.
· At least 80% of teachers will participate in LETRS® (or equivalent) training and participate in monthly PLCs.
· Family engagement: at least one literacy night per building with 50% family participation and at least 75% of families will report receiving and using literacy-at-home materials.
Implementation Checklist
·  Establish District Literacy Team and Building Literacy Leads
·  Audit current literacy materials, teacher training needs, intervention supports
·  Confirm screening and diagnostic assessment tools, set schedule
·  Provide professional development schedule for teachers/coach
·  Develop master schedule adjustments for phonics block, intervention/enrichment time,   PLC time
·  Develop communication plan for families (letters, resource packets, literacy nights)
·  Monitor and collect baseline data in Fall; plan meetings for data review
·  Create intervention eligibility criteria and list of Tier 2/3 instruction pathways
·  Budget allocation for materials, assessments, PD, staffing
·  Annual review timeline for June 2026 and beyond
Conclusion
This literacy plan positions the Holliday C-2 School District to deliver rigorous, evidence-based literacy instruction rooted in phonics and reading for meaning, aligned with DESE’s expectations. By combining the structured phonics program Fundations with the rich reading for meaning curriculum Wonders, and embedding strong assessment, intervention, professional development, and family-engagement systems, we aim to ensure that our students gain strong foundational skills and become proficient, confident readers. We commit to continual review, monitoring, and improvement of our practices to meet the evolving needs of our learners.









Holliday C-2 School District Literacy Action Plan (2025–2028)
Vision
All Holliday C-2 students will become proficient, engaged readers and writers who can decode accurately, comprehend deeply, and think critically across content areas. By Grade 3, every student will demonstrate reading proficiency as defined by DESE benchmarks
YEAR 1 (2025–2026): Building Foundations & Fidelity
Goals
· Implement Fundations (K–2) and Wonders (K–5) with full fidelity.
· Establish systems for literacy leadership, assessment, and Reading Success Plans (RSPs).
· Provide comprehensive staff training on the Science of Reading.
· Reduce the percentage of K–3 students with substantial reading deficiencies (SRD) by 10%.
Major Actions & Timeline
	Area
	Action
	Timeline
	Responsible Parties

	Leadership
	Form District Literacy Team (DLT) and Building Literacy Leads (BLLs)
	August 2025
	Superintendent, Principal

	Curriculum & Instruction
	Implement Fundations K–2 daily phonics block (30 min); Wonders comprehension/fluency block (60 min)
	August 2025
	Classroom Teachers, BLLs

	Professional Development
	Provide Science of Reading & Fundations fidelity training for all K–3 teachers; introduce LETRS® cohort
	August–December 2025
	Principal

	Assessment Systems
	Adopt DESE-approved screener (e.g., i-Ready or Acadience) for K–3; train staff on administration
	August–September 2025
	Testing Coordinator

	Reading Success Plans
	Develop RSP templates, parent letters, and progress report schedule
	September–October 2025
	Title I,  ClassroomTeachers

	Intervention Framework
	Identify Tier 2/3 supports; schedule intervention blocks 4x/week
	October 2025
	Title I, Classroom Teachers

	Family Engagement
	Host district-wide Family Literacy Night; send home “Phonics & Reading at Home” packets
	November 2025
	Title I

	Monitoring & Data
	Conduct quarterly DLT data reviews; adjust instruction/interventions
	November, February, April
	DLT


Key Metrics
· ≥90% of teachers complete Science of Reading/phonics training.
· ≥95% of K–3 students screened by end of September.
· ≥10% reduction in SRDs compared to 2024–2025.
· All RSPs completed by end of 1st quarter.
YEAR 2 (2026–2027): Deepening Instructional Practice & Expanding Supports
Goals
· Expand structured literacy practices through Grade 5.
· Strengthen comprehension and vocabulary instruction using Wonders.
· Increase proficiency rates on state ELA assessments by 5%.
· Build teacher leadership capacity and intervention consistency.
Major Actions & Timeline
	Area
	Action
	Timeline
	Responsible Parties

	Leadership
	Continue monthly DLT meetings; add literacy coach position
	August 2026
	Superintendent, Principal

	Curriculum & Instruction
	Extend Fundations review/support into Grade 3 (Tier 2 intervention); align Wonders units with writing and science/social studies content
	Ongoing
	Classroom Teachers

	Professional Development
	Launch LETRS® Cohort 2 (Grades 4–8 teachers); coaching cycles 3x per year
	August 2026–May 2027
	Literacy Coach, Principal

	Assessment & Progress Monitoring
	Implement mid-year diagnostic assessments for targeted students; add writing benchmark assessments
	October, February
	Testing Coordinator

	Intervention Expansion
	Strengthen Tier 3 reading supports (1:1 or 1:2 tutoring); adopt decodable intervention texts
	October 2026
	Title I

	Family Engagement
	Add “Read at Home Challenge” and parent workshops (decoding & comprehension)
	Quarterly
	Classroom Teachers

	Data-Driven Instruction
	Teachers use PLCs monthly to analyze reading data and plan differentiated small groups
	Monthly
	Building Principals, PLC Leaders

	Summer Learning
	Launch Summer Reading Camp for students below grade-level benchmarks
	June–July 2027
	Principal


Key Metrics
· ≥80% of teachers implement Fundations/Wonders with fidelity (based on observation checklists).
· ≥15% increase in students meeting grade-level reading benchmarks.
· ≥5% increase in Grade 3–5 ELA proficiency on state tests.
· 100% of intervention students monitored biweekly.
YEAR 3 (2027–2028): Sustainability & Mastery
Goals
· Fully institutionalize structured literacy practices district-wide (K–8).
· Maintain or exceed 85% reading proficiency by Grade 3.
· Develop internal literacy coaches and teacher leaders.
· Strengthen writing and comprehension integration across content areas.
Major Actions & Timeline
	Area
	Action
	Timeline
	Responsible Parties

	Leadership
	Train 2–3 district literacy coaches/teacher leaders; maintain DLT oversight
	August 2027
	Superintendent, Principal

	Curriculum Integration
	Embed comprehension and vocabulary strategies into all subjects (science, social studies, math word problems)
	Ongoing
	All Teachers

	Professional Learning
	Offer advanced coaching in morphology, vocabulary development, and disciplinary literacy
	September 2027–May 2028
	Literacy Coach

	Assessment Refinement
	Review 3-year data trends; refine RSP and intervention processes for efficiency
	November 2027
	DLT, Testing Coordinator

	Community Engagement
	Establish Holliday “Reading Partners” program with local businesses and community members
	Ongoing
	Title I

	Continuous Improvement
	Develop internal walkthrough tool for principals to monitor fidelity of literacy instruction
	October 2027
	DLT

	Transition & Expansion
	Create middle school literacy enrichment electives; provide explicit vocabulary/morphology support
	Spring 2028
	6–8 Teachers, Literacy Coach

	Reporting & Recognition
	Publish annual literacy progress report; celebrate reading growth
	June 2028
	Superintendent, DLT


Key Metrics
· ≥85% of students reading on grade level by end of Grade 3.
· ≥20% overall increase in ELA proficiency (grades 3–8) compared to baseline.
· 100% of teachers trained in Science of Reading by June 2028.
· All buildings maintain a literacy leadership team and data-driven PLC process.
Monitoring & Accountability Framework
	Review Type
	Frequency
	Participants
	Data Reviewed

	Classroom Walkthroughs
	Monthly
	BLLs, Principal
	Fidelity to Fundations/Wonders

	DLT Data Review
	Quarterly
	DLT, Superintendent
	Screening data, RSPs, intervention outcomes

	Teacher PLCs
	Monthly
	Teachers, Principal
	Student progress, formative assessments

	Annual Literacy Report
	June each year
	Principal
	District-wide metrics, goal attainment

	Parent Updates
	3x per year
	Teachers
	RSP progress and growth





Budget & Resources (Estimated 3-Year Overview)
	Category
	Year 1
	Year 2
	Year 3
	Description

	Professional Development
	$3,000
	$5,000
	$2,000
	LETRS, Fundations fidelity, literacy coaching

	Curriculum Materials
	$2,000
	$2,000
	$2,000
	Fundations kits, Wonders consumables, decodable texts

	Assessments
	$3,000
	$3,000
	$3,000
	Universal screener, diagnostics

	Intervention Supports
	$1,000
	$1,500
	$1,500
	Decodable intervention texts, tutoring

	Family Engagement
	$500
	$500
	$500
	Literacy nights, take-home kits

	Literacy Coach/Leadership
	—
	$5,000
	$5,000
	Coaching stipend or shared FTE

	Total
	$9,500
	$17,000
	$14,000
	Funded via Title I, local, or DESE grants



Sustainability & Future Planning
By the end of 2028:
· All K–8 classrooms will use a unified structured literacy framework aligned to DESE.
· The district will maintain internal literacy coaches to train new staff.
· Fundations and Wonders will be continually reviewed and supplemented with decodable, content-aligned texts.
· The district will publish an annual “Holliday Literacy Report” to demonstrate transparency and celebrate student progress.








APPENDIX — Templates and Sample Documents
A. Reading Success Plan (RSP) Template
Purpose: For any K-3 student identified with a Substantial Reading Deficiency (SRD) based on DESE-approved screening.
Student Information
· Student Name: __________________________
· Grade: _______
· Teacher: _______________________________
· School Year: ___________________________
· Date of Initial Screening: _______________
· Screening Tool: ☐ i-Ready ☐ Acadience ☐ Other: ____________
· Areas of Concern: ☐ Phonemic Awareness ☐ Phonics ☐ Fluency ☐ Vocabulary ☐ Comprehension
1. Summary of Assessment Results
	Skill Area
	Baseline Score
	Benchmark
	Deficiency Identified (Y/N)

	Phonemic Awareness
	
	
	

	Phonics/Decoding
	
	
	

	Fluency (WPM)
	
	
	

	Vocabulary
	
	
	

	Comprehension
	
	
	


2. Instructional Plan / Interventions
	Tier
	Description
	Frequency
	Duration
	Responsible Staff

	Tier 1
	Core Fundations & Wonders Instruction
	Daily
	90 min
	Classroom Teacher

	Tier 2
	Small-Group Phonics Intervention (Fundations/decodable text)
	4×/week
	20 min
	Reading Interventionist

	Tier 3
	Intensive 1:1 Structured Literacy Tutoring
	As needed
	30 min
	Reading Specialist

	



	





	
	
	


3. Progress Monitoring Plan
· Tool(s) Used: ___________________________
· Frequency: ☐ Weekly ☐ Biweekly ☐ Monthly
· Progress Review Dates: ___________________
4. Family Notification & Support
· Parent/Guardian Notified on: ___________
· Parent Signature: _____________________
· Home Practice Resources Sent: ☐ Phonics Packet ☐ Decodable Books ☐ Reading Log ☐ Vocabulary Cards
5. Monitoring Results
	Review Date
	Updated Scores
	Growth
	Adjustment Made
	Staff Initials

	
	
	
	
	

	
	
	
	
	


6. End-of-Year Outcome
☐ Goal Met (Student reading at/above grade level)
☐ Ongoing Support Recommended
☐ New RSP for Next Year
Teacher Signature: _________________________
Principal Approval: _________________________
Date: _______________












B. Parent Notification Letter 
Required under §167.645, RSMo (Missouri Read, Lead, Exceed)
Subject: Reading Success Plan Notification – [Student Name]
Dear [Parent/Guardian Name],
As part of Missouri’s Read, Lead, Exceed initiative, Holliday C-2 School District screens all students in grades K-3 to ensure they are developing strong reading skills.
Your child, [Student Name], was assessed using [Assessment Tool] on [Date]. Results indicate that your child is below grade-level expectations in one or more areas of reading (for example, phonics, fluency, or comprehension).
To support your child’s growth, we have developed an individualized Reading Success Plan (RSP). This plan provides:
· Targeted, small-group or 1:1 reading intervention based on your child’s specific needs
· Regular progress monitoring (biweekly or monthly)
· Home reading activities you can complete together
You will receive progress updates at least three times during the school year and a year-end summary of your child’s progress.
Please sign and return the attached RSP acknowledgment form.
We look forward to partnering with you to help [Student First Name] become a confident reader.
Sincerely,
[Teacher Name]
[School Name] | [Email] | [Phone]







C. Quarterly Data Review Form (District Literacy Team)
Quarter: ☐ Q1 ☐ Q2 ☐ Q3 ☐ Q4
Date: ____________________
	Grade
	# Screened
	# SRDs
	% SRDs
	# with RSPs
	Avg Growth (WPM/Lexile)
	Notes/Next Steps

	K
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4–5
	
	
	
	
	
	


Summary Questions:
1. Are interventions being delivered as scheduled?
2. Which grades show strongest growth?
3. Which areas (phonics, fluency, comprehension) need additional support?
4. Are teachers implementing Fundations and Wonders with fidelity?
5. Are parent communications occurring as required?
Team Notes & Action Steps:



Reviewed By: ______________________________________








D. Fundations & Wonders Fidelity Checklists
Fundations Fidelity Checklist (K–3)
Use during classroom walkthroughs or coaching.
	Indicator
	Observed
	Notes

	Daily Fundations lessons taught (20–30 min)
	☐Yes ☐No
	

	Teacher follows Fundations lesson structure (drill, teach, practice, dictation, story)
	☐Yes ☐No
	

	Sound cards, magnetic tiles, and dictation used correctly
	☐Yes ☐No
	

	All students actively participating
	☐Yes ☐No
	

	Instructional pacing appropriate
	☐Yes ☐No
	

	Differentiated small groups or extra practice provided
	☐Yes ☐No
	

	Teacher tracks student progress by skill/unit
	☐Yes ☐No
	


Wonders Fidelity Checklist (K–5)
	Indicator
	Observed
	Notes

	Daily comprehension instruction with Wonders text
	☐Yes ☐No
	

	Vocabulary explicitly taught before reading
	☐Yes ☐No
	

	Close reading routines evident
	☐Yes ☐No
	

	Guided reading groups based on data
	☐Yes ☐No
	

	Students engage in written responses to reading
	☐Yes ☐No
	

	Phonics and spelling routines aligned with Fundations
	☐Yes ☐No
	

	Oral reading fluency practice included weekly
	☐Yes ☐No
	








E. Professional Development Calendar (3-Year Overview)
	Year
	Focus Area
	Sessions
	Description

	2025–2026
	Science of Reading Foundations
	6 PD sessions
	LETRS Units 1–4; Fundations training; data use; RSPs

	
	Wonders Comprehension Strategies
	3 PD sessions
	Modeling vocabulary, questioning, writing about reading

	2026–2027
	Advanced Phonics & Fluency
	4 PD sessions
	Multisyllabic decoding, morphology, fluency growth

	
	Coaching & Peer Observation
	Ongoing
	Literacy coach cycles (3 per teacher)

	2027–2028
	Vocabulary & Disciplinary Literacy
	4 PD sessions
	Cross-curricular comprehension and writing integration

	
	Sustainability & New Teacher Onboarding
	Annual
	Internal trainer model; literacy leadership development


F. Family Literacy Resources Packet (Example Contents)
Distributed at Family Literacy Nights and during parent conferences.
Included Materials:
· “How to Help Your Child with Phonics” parent guide
· Decodable mini-books aligned with Fundations scope/sequence
· “Questions to Ask After Reading” bookmark
· Reading Log (15 minutes nightly goal)
· Recommended book list (by grade and Lexile band)
· QR codes linking to Wonders online activities and family tips
· Letter tiles or sound cards for home practice.







G. Annual Literacy Report Template
Holliday C-2 Literacy Progress Report – 2025–2026
District Summary:
· % of students reading at grade level (K–3): ________
· % reduction in SRDs: ________
· Average Lexile growth (Grades 3–5): ________
· of teachers trained in Science of Reading: ________
· of parent literacy events hosted: ________
Highlights & Success Stories:


Next Steps for 2026–2027:




